

CASS
Continued Airworthiness Surveillance System



	CASS Meeting

	08/26/2016
	10:00AM
	MTF

	

	Meeting called by
	Director of  Maintenance

	Type of meeting
	Monthly CASS meeting 

	Facilitator
	Isaac Mackey – Fairbanks lead

	Attendees
	Bob Fell, Steve Slade, Dave Jones, Dennis Busch, Brent Estep, Isaac Mackey

	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteTopicSection]Agenda Topics
1. Discuss old open action items
2. Review system reliability report trends
3. Review SDR,MIR,MDR reports
4. Review ASR,GOR reports
5. Review CAN’s / CAS memos
6. Review tear down reports 
7. Review Manufacture bulletins and AD’s
8. Review notable items since last CASS meeting
9. Review AOG items
10. Discuss new open action items
11. Discuss recent audit findings
12. Review suggestions for next year’s maintenance training
13. Other items
14. Schedule next meeting
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	OLD open Action items
	[bookmark: MinutePersonResponsible]Initiated By
	responsible Person
	[bookmark: MinuteDeadline]Deadline
	closed

	N/A
	
	
	
	




	System reliability report trends

	N/A




	Notable A/C items since last CASS meeting

	Item
	Notes or Preventable measures to prevent this from occurring again.
	Move to open action items

	N304MH Records review.  Items noted included incorrect s/n and component/insp time entries.
	Work with Isaac to develop a acft s/n checklist to be verified every 6 months. Developed and will implement a float part on/off  part and serial number verification form.  Further, larger inspection & AD’s will be noted on Hard Cards for ease of records verification and search.
	

	
	
	

	
	
	

	
	
	




	SDR,MIR,MDR, not listed on the notable A/C items list

	None




	GOR, HAZARD REPORTS not listed on the notable A/C items list

	




	CANS, CAS MEMOS not listed on the notable A/C items list

	

	

	




	Tear down reports

	Aircraft and  item name 
	Reason  removed
	Tear down report finding

	None
	
	




	Recent AD’s and manufactures bulletins not listed above

	Number
	Aircraft 
	Description

	
	
	

	
	
	




	Other Notable Non A/C items since last CASS meeting

	Item
	Notes
	Move to open action items

	
	
	




	AOG’s for 2016

	1. N305MH - Fuel Canister

	2. N618AC - Compressor Scroll Cracked

	3. N308MH - 03/10/16 – GRB - Start issue – replaced Generator for O/H

	4. N407RH - 03/17/16 – PS4 - Fuel issue

	5. N308MH – 03/21/16 –- GRB - MGT wiring issue – replaced MGT terminal block

	6. N309MH – 04/06/16 – PS4 – Oil regulator retaining clip – Aircraft repositioned to MTF and compressor was replaced for oil leak

	7. N407PA – 04/18/16 – PS4 – Engine overtemp- replaced combustion liner

	8. N309MH – 5/12/16 – MTF – ECU – replaced ECU

	9. N328MH – 5/18/16 – MTF – oil cooler impeller – replaced impeller

	10. N328MH – 07/15/16 – MTF – exciter box – replaced 

	11. N307MH – 7/19/16 – MTF - Nome Creek – hyd. Pump - replaced

	12. N308MH – 07/26/16 – GRB – moisture on pressure transducers

	13. 

	14. 

	15. 

	16. 




	AOG’s for 2016 by Location

	PS4
	3

	PS5
	

	MTF
	4

	GRB
	3

	VDZ
	

	HOM
	1

	Kodiak
	

	Akutan
	1

	Nikiski
	




	New open Action items

	Initiated By
	responsible Person
	Deadline
	closed

	Follow-up with manufactures on items that do not make TBO for credit or part replacement. 
	
	Steve Slade
	8/26/16
	

	Add tracking system for new hire training and recurring requirements. 
	
	Brent Estep
	8/26/16
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	Recent audit maintenance findings

	Finding 
	Corrective action

	ExxonMobile Aviation Safety Review;
	

	Finding:  Tool Control Program does not follow the ExxonMobil Aviation Operations Guide (AOG).  
	A Tool control Program shall be developed and added to the MHI General Maintenance Manual by a revision I/A/W AOG Section 4.4.9

	Finding:  The current Maritime fatigue risk management program does not meet expectations as described in the AOG
	A revision to the current MHI GMM Fatigue Risk Management Program to meet AOG standards
I/A/W AOG Section 5.3.4

	Finding:  Maritime maintenance personnel are allowed to work more hours per day than recommended by AOG.

	A revision to the current MHI GMM Fatigue Risk Management Program to meet AOG standards I/A/W AOG Section 5.3.4

	Finding:  At the Fairbanks facility next to the fuel sample storage cabinet the eyewash station had equipment stored directly in front and below
	MHI will instruct all hangar personnel to not place any items that may impede access to the eyewash station. Additionally, floor lead mechanics will monitor daily activities to ensure access.

	Finding:  The Maritime working from heights program was not well-known by persons within the maintenance department.  

	Further training shall be provided to all Maritime 412 personnel on the policies and procedure of MHI working from heights program.

	Finding:  Quarantine parts area inside the Fairbanks stores area was a shared use space and was unlocked.

	A separate area for quarantine parts has been designated and Incoming and Receiving Inspectors and stores room personnel instructed to keep doors locked during times of non use.

	
	




	Suggested maintenance training for next year

	




	Next CASS meeting scheduled for
	08/26/16



