

CASS
Continued Airworthiness Surveillance System



	CASS Meeting

	Date
	time
	location

	

	Meeting called by
	Director of  Maintenance

	Type of meeting
	Monthly CASS meeting 

	Facilitator
	Dennis Busch - Quality and Safety Manager

	Attendees
	DOO, DOM, Chief Pilot, Chief Insp, FAI Maint Lead

	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteTopicSection]Agenda Topics
1. Discuss old open action items
2. Review system reliability report trends
3. Review SDR,MIR,MDR reports
4. Review ASR,GOR reports
5. Review CAN’s / CAS memos
6. Review tear down reports 
7. Review Manufacture bulletins and AD’s
8. Review notable items since last CASS meeting
9. Review AOG items
10. Discuss new open action items
11. Discuss recent audit findings
12. Review suggestions for next year’s maintenance training
13. Other items
14. Schedule next meeting


[bookmark: MinuteDiscussion][bookmark: MinuteConclusion][bookmark: MinuteActionItems]



	OLD open Action items

	[bookmark: MinutePersonResponsible]Initiated By
	responsible Person
	[bookmark: MinuteDeadline]Deadline
	closed

	
	
	
	
	






	System reliability report trends

	






	Notable A/C items since last CASS meeting

	Item
	Notes or Preventable measures to prevent this from occurring again.
	Move to open action items

	
	
	






	SDR,MIR,MDR, not listed on the notable A/C items list

	






	GOR, HAZARD REPORTS not listed on the notable A/C items list

	






	CANS, CAS MEMOS not listed on the notable A/C items list

	

	

	






	Tear down reports

	Aircraft and  item name 
	Reason  removed
	Tear down report finding

	
	
	






	Recent AD’s and manufactures bulletins not listed above

	Number
	Aircraft 
	Description

	
	
	

	
	
	






	Other Notable Non A/C items since last CASS meeting

	Item
	Notes
	Move to open action items

	Tug 
	Pad was torn off of  lifting leg
	






	AOG’s for 2016

	1. N305MH - Fuel Canister

	2. N618AC - Compressor Scroll Cracked

	3. 






	[bookmark: _GoBack]AOG’s for 2016 by Location

	PS4
	

	PS5
	

	MTF
	

	GRB
	

	VDZ
	

	HOM
	1

	Kodiak
	

	Akutan
	1

	Nikiski
	






	New open Action items

	Initiated By
	responsible Person
	Deadline
	closed

	
	
	
	
	






	Recent audit maintenance findings

	Finding 
	Corrective action

	
	






	Suggested maintenance training for next year

	






	Next CASS meeting scheduled for
	



